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MANUFACTURING 
EXECUTION  

SYSTEM 

CASE STUDY



A leading producer of cutting-edge food products since 

1926. It currently employs 600 people, exports goods to 

26+ countries, and has a yearly income of more than USD 

50 million. It is committed to leveraging technology to 

preserve food's freshness, flavor, and nutritional value.

CLIENT 
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CHALLENGE 

Efficiency

Inability to measure the effectiveness of 

production processes, or to identify areas for 

improvement. Manual processes affected 

quality which in turn lowered efficiency and 

productivity

Improved Inventory 

Management

Automate inventory management,  

to better track and manage 

materials and finished goods

Collaboration 

Need for a medium among different 

departments and stakeholders to 

communicate and collaborate to  

improving the flow of information 

and decision-making.

Optimize Scheduling and 

Production Planning 

Need to increase production output 

mandates optimized scheduling and 

production planning with real-time 

data and analytics to make informed 

decisions

Lack of Visibility

Need to be immediately aware of 

issues in production processes, to 

quickly identify and address issues 

as they arise
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SOLUTION MANUFACURING EXECUTING SYSTEM (MES)
Improve efficiency, productivity, and compliance, while providing real-time visibility into production 

processes, enabling management to make data-driven decisions, and improve communication and 

collaboration

Phased Approach – One Production Line

Web-based interface, which allowed for easy access to production 

data by both factory workers and managers. The interface was 

designed to be user-friendly and intuitive, with real-time data 

visualization and analytics tools

Intuitive User Experience 

User-friendly interface that allows client to customize settings and preferences and 

providing the necessary tools to adapt the solution to their specific needs

Easy to Administer
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Allowed gradual and controlled roll-out, which minimizes disruption to production 

and allows for the system to be fine-tuned and optimized as it is implemented in 

different areas of the factory



Track the flow of raw materials and 

finished goods throughout the 

entire production process, from 

receiving raw materials to shipping 

finished products.

WAREHOUSE MANAGEMENT 

SYSEMS

Real-time tracking of raw 

materials and finished goods 

as they are moved through the 

production process

BARCODE SCANNERS & 

READERS

Enable the factory to accurately 

track inventory levels, production 

schedules, and other important data 

in real-time

ERP

Access real-time production data 

directly from the machines as they are 

operating for faster decision making 

and improved production efficiency

HMIs & PLCs

APPROACH INFORMATION EXCHANGE



Result
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Significant improvements in production efficiency, with 

increased throughput and reduced downtime. Additionally, 

the system improved traceability, allowing for more accurate 

tracking of raw materials and finished goods throughout the 

production process.

Increased 

production 

efficiency by 

15%

Reduced raw 

material waste by 

25%

Improved 

inventory accuracy 

by 30%

Reduced 

production 

downtime by 

20%

Improved 

traceability and 

compliance with 

industry regulations

The project aimed to achieve the following key performance indicators (KPIs)



The selection and implementation of MES was a great success. 

Our client was extremely satisfied with the increased efficiency, 

visibility and control over their production processes. They 

were able to easily track compliance and measure the 

effectiveness of their production processes. The system was 

able to streamline their production management and improve 

efficiency. Our client decided to continue implementation of 

MES in their remaining production lines

Result
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Contact us for 
a Consultation

info@ensperity.com 

mailto:info@ensperity.com
mailto:info@ensperity.com
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